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Annual reviews are a crucial part of the HR cycle. While most employees 
appreciate the opportunity, 41% approach it with a sense of dread. Given 
their strategic importance, it’s vital to make these moments positive and 

constructive.

Different cultures and regulations around the world influence how annual 
reviews are conducted. To give you a more practical and relevant view, we’ve 
gathered some specific examples from various countries, based on recent 
studies and analyses. These examples highlight our commitment to making 
complex technological concepts easier to understand and driving positive 
change through collaboration.

Introduction
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The importance of annual 
reviews for managers and teams



P05Annual Reviews: Turning them into a real asset

If you’re reading this, you probably already recognise that annual reviews are a 
great opportunity for managers and employees to get on the same page, celebrate 
successes and identify areas for growth. These moments are key to building trust 
and fostering the collaboration needed to achieve company goals. Let’s break down 
why these reviews matter for everyone involved.

For managers, annual reviews are a 
chance to:
Boost team cohesion and strategic alignment: 
Annual reviews give managers the perfect 
opportunity to communicate the company’s vision 
and show how each role plays a part in it. It’s a time 
to ensure individual goals are in line with business 
strategies, helping each employee see how their 
work contributes to the company’s overall success.

2. Spot and develop talent: By reviewing past 
performance and discussing future goals, managers 
can identify rising stars and create tailored 
development plans. This helps meet immediate 
business needs and also sets the team up for long-
term growth, both professionally and personally.

3. Encourage a culture of constructive feedback: 
Annual reviews offer a safe space for open 
conversations, where feedback—whether positive 
or constructive—can be shared in an honest and 
supportive way. This helps foster a culture of 
continuous improvement and shared accountability.

For employees, annual reviews are an 
opportunity to:
1. Get recognised and valued: Reviews provide 
a chance for employees to have their hard work 
acknowledged. Feeling valued and appreciated is a 
strong motivator and can deepen their commitment 
to the company.

2. Clarify expectations and set goals: It’s also 
an opportunity for employees to get a clear 
understanding of what’s expected from them and 
how they can contribute to the company’s success. 
Setting SMART1 goals gives them a clear path to 
follow and a way to track their progress.

3. Grow professionally and personally: Finally, 
annual reviews are a time for employees to share 
their career aspirations and discuss how they 
can achieve them. Whether it’s through training, 
special projects, or taking on new roles, these 
conversations can help chart a path toward both 
personal and professional growth.
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Best practices for an effective 
annual review
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Annual reviews are key moments for driving both personal and organisational 
growth. Now that we’ve covered their importance for managers and employees, 
let’s explore some best practices that can make these reviews as productive and 
impactful as possible.

Preparation: The key to a constructive 
conversation
Preparation and transparency are crucial. Proper 
preparation helps you assess achievements and areas 
for improvement accurately, while transparency 
encourages open, honest communication.

This means not only reviewing past performance 
thoroughly but also understanding the employee’s 
personal goals and ambitions. A methodical 
approach, backed by clear data and a focus on each 
person’s contribution to team success, ensures 
that managers enter these conversations with clear 
objectives and fairness.

For example, in Portugal, annual 
reviews often focus on skills 
development and long-term goals. 
Portuguese companies place a 

strong emphasis on creating open dialogue 
between managers and employees, fostering 
stronger professional relationships and 
personal growth. This approach, grounded 
in trust and mutual support, helps build a 
workplace culture where employees feel 
valued and empowered.

Honesty is vital for building trust. This means 
having candid discussions about what’s working 
well and what needs improvement. An empathetic 
approach that recognises effort and acknowledges 
challenges turns feedback into opportunities 
for growth. By also sharing the company’s future 
vision, managers can strengthen employees’ sense 
of belonging and engagement with shared goals.

With Cegid HR, you can build a high-
performing organisation by identifying 
skill gaps, offering tailored training and 
using employee strengths to support both 
company growth and individual career 
development.
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In Spain, for instance, a more structured 
and formal approach is often used, with 
an emphasis on 360-degree evaluations 
and data-driven metrics for a thorough 

and accurate assessment of performance. The legal 
framework for performance reviews is outlined in the 
Workers’ Statute (Estatuto de los Trabajadores), which 
defines the rights and obligations of employees and 
employers, including around performance evaluations. 

Ongoing support: More than just a review - a true partnership
The annual review shouldn’t be viewed as a one-time event but as the beginning of continuous support and 
collaboration. It’s about creating a partnership between managers and employees, where professional development 
is intentional and regularly nurtured.

This support can take many forms—coaching sessions, targeted training, or regular check-ins to reassess and adjust 
goals as needed. The goal is to build an environment where employees feel valued, supported and actively involved 
in the company’s success.

By adopting these best practices, we encourage our clients and partners to create work environments where 
communication, collaboration and personal growth are at the core of organisational success.

Setting clear and measurable goals
Secondly, setting clear and measurable goals for the upcoming year, aligned with both the employee’s ambitions and 
the company’s overall strategy, helps create a sense of ownership and boosts motivation.

The annual review is the ideal time to establish SMART goals—Specific, Measurable, Achievable, Relevant and 
Time-bound:
> �Specific : The goal should be clear and straightforward, so there’s no confusion about what needs to be achieved.
> �Measurable : Progress should be trackable through concrete criteria, making it easy to gauge success.
> �Acheivable : The goal should be realistic but also challenging enough to inspire motivation.
> �Relevant : It must align with the organisation’s objectives and the employee’s personal goals.
> �Time-bound : There should be a defined deadline to ensure progress can be tracked and assessed over time.

This approach ensures that everyone understands what’s expected of them and how their work fits into the 
company’s larger goals.

Goal setting should be a collaborative process, allowing employees to voice their aspirations and consider how they 
can achieve them. This helps foster a sense of responsibility and drives both motivation and engagement.

Cegid HR’s Core HR platform goes beyond 
standard access for employees and managers, 
offering an innovative portal. Boost career 
growth with personalised training and mobility 
opportunities tailored to each employee’s skills 
and experience.
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Tools and methods for 
an objective evaluation



Annual Reviews: Turning them into a real assetP010

To make annual reviews truly productive and beneficial, both managers and 
employees need the right tools and methods to ensure fair and constructive 
feedback. By focusing on a customer-centric, positive approach, we can see how 
innovative solutions like data-driven insights and advanced HR software, such as 
Cegid HR, simplify these complex processes. With a foundation of trust, empathy 
and real-world examples, these tools help make evaluations clearer and more 
effective.

The power of data
In today’s digital world, data is essential for 
providing objective insights into employee 
performance. By analysing data, managers can 
base their evaluations on concrete facts, making 
it easier to assess individual contributions, spot 
performance trends and identify both strengths and 
areas for improvement. This data-driven approach 
ensures fair, unbiased evaluations, eliminating the 
risk of subjective judgments or unconscious bias.

What is data in performance 
management?
Data refers to the quantitative and qualitative 
information collected on employees’ activities, 
behaviours and outcomes within an organisation. 
This can include key performance indicators 
(KPIs), feedback from reviews, engagement levels, 
training results and 360-degree feedback. When 
properly analysed, this data offers a clear, objective 
picture of each employee’s strengths and areas for 
development.

Why is data so important?
1. Objectivity : Data helps move beyond subjective 
impressions and unconscious biases, providing a 
solid foundation for fair and balanced evaluations.

2. Personalisation : Analysing data allows you to 
personalise development plans to meet the unique 
needs of each employee, supporting their growth 
both professionally and personally.

3. Informed Decision-Making: Data-driven 
insights help managers make smarter decisions 
when it comes to talent management, succession 
planning and training programs.

With Core HR software, you can make 
informed, data-based decisions. Build 
custom dashboards or use pre-built ones 
to track key metrics such as tenure, age, 
gender, department and role, helping you 
set the right goals for your team.
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How to make the most of data
To make the most of data, you need tools and systems that can efficiently collect, analyse and present 
information in a clear, easy-to-understand way. Advanced software solutions, like ours, offer the ability to:
> �Automate data collection from multiple touchpoints and interactions;
> �Analyse trends and spot patterns using intelligent algorithms and customisable dashboards;
> �Simplify decision-making with detailed reports and clear data visualisations.

In Canada, the annual review 
process is very people-focused. 
It’s not unusual for reviews to 
be done on paper, often over a 

casual coffee. The goal is to check in on the 
employee’s mindset—are they still aligned 
with the company’s values? Are they still 
motivated? Objectives are typically tied to the 
role’s purpose and the projects the employee 
has worked on, rather than strict performance 
targets. The evaluation often emphasises soft 
skills, such as enthusiasm and dedication.
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HR software as a strategic partner
Choosing advanced HR software like Cegid HR 
is a winning strategy for companies looking to 
modernise their performance evaluation processes. 
Cegid HR excels at centralising and analysing 
performance data, offering a clear and detailed 
overview of each employee. The platform enables 
you to:
> �Automate evaluations: Standardise the 

evaluation process for greater consistency and 
objectivity.

> �Tailor development plans: Identify specific 
training and growth needs for each employee, 
supporting ongoing professional development.

> �Promote continuous feedback: Encourage a 
culture of regular, constructive feedback, essential 
for both personal and professional growth.

In addition to data and HR software, several other 
methods can enrich the evaluation process:
> �360-degree feedback: This method provides a 

well-rounded view by collecting feedback from 
multiple sources (colleagues, managers, clients), 
resulting in a more comprehensive and balanced 
evaluation.

> �Skills analysis: Identifying key skills for each 
role and tracking their development ensures 
employees are aligned with both current and 
future company needs.

> �Regular check-ins: Alongside annual reviews, 
regular follow-up meetings help maintain open 
communication, adjust goals as needed and 
reinforce ongoing support for employees.

In Germany, the approach to 
performance evaluations is 
very structured and focused on 
precision. Companies often take 

a multidimensional perspective by gathering 
feedback from various sources—colleagues, 
managers and clients—leading to a more 
comprehensive and well-rounded evaluation.
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Setting relevant and motivating 
goals
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Setting relevant and motivating goals during an annual review is key to effective 
performance management. The ultimate goal? To inspire action and drive positive 
change in how employees work, boosting the company’s overall performance.

Identifying relevant goals
The relevance of a goal is essential for it to be 
effective. Each goal should be directly tied to 
the company’s overall strategy and the specific 
responsibilities of the employee. Achieving 
this requires a solid understanding of both the 
business’s needs and the employee’s personal 
aspirations. Using advanced analytics can help 
identify growth opportunities, ensuring the goals 
are not only relevant but also engaging and 
achievable.

Setting motivating goals
Motivation is what drives performance. For a goal 
to truly engage an employee, it needs to feel both 
meaningful and achievable. That’s where SMART 
goals come in—Specific, Measurable, Achievable, 
Relevant and Time-bound. But more than that, goals 
should inspire. Tailoring them to the employee’s 
skills, interests and career goals makes all the 
difference. This personalised approach shows 
that you value each employee’s individuality while 
encouraging them to push their limits.

Using technology to your advantage
In today’s digital world, performance management 
software is a powerful tool for setting and tracking 
goals. These platforms make it easy to document 
goals, monitor progress in real time and adjust 
plans as needed. They also offer instant feedback 
and make communication between managers and 
employees smoother, boosting engagement and 
motivation while simplifying the entire performance 
management process.

Celebrating success and learning from 
failure
An often overlooked but vital part of goal-setting 
is recognising achievements and learning from 
failures. Celebrating even small wins can 
significantly boost motivation and keep employees 
engaged. At the same time, viewing setbacks 
as learning opportunities creates a culture of 
continuous improvement and resilience.

In conclusion, setting relevant and motivating goals 
during an annual review requires strategic thinking, 
a personalised touch and smart use of technology. 
By following this approach, companies can inspire 
employees to excel, creating a dynamic, innovative 
performance culture that drives long-term success.

In the Netherlands, companies 
are known for their open 
and transparent approach to 
performance reviews. These are 

seen as two-way conversations, not one-sided 
critiques. Dutch businesses value continuous 
feedback and personal development within 
an egalitarian workplace where every voice 
matters. This democratic approach enhances 
employee engagement and fosters a 
collaborative, innovative work environment.
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Managing difficult situations 
and negative feedback
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Handling difficult situations and delivering negative feedback during annual reviews 
can be a tough challenge for managers and HR teams. However, these moments 
also provide valuable opportunities for both employee growth and organisational 
development. Here’s how to navigate these conversations with care and turn them 
into positive outcomes.

Turning challenges into opportunities
The key to managing difficult situations and 
negative feedback is turning challenges into 
opportunities. It’s essential to approach these 
conversations constructively, recognising that 
even negative feedback can drive personal and 
professional growth. Taking an empathetic 
approach—where you consider the employee’s 
perspective—creates the foundation for a 
productive and meaningful dialogue.

Clear and empathetic communication 
Clear, concise and empathetic communication 
is crucial when delivering negative feedback. 
Managers should focus on providing concrete 
examples to support their observations, avoiding 
broad statements that could feel unfair or 
personal. Feedback should focus on behaviours 
and outcomes, not personality traits, to minimise 
defensiveness and encourage thoughtful reflection.

Setting realistic goals for improvement
After discussing areas for improvement, it’s 
important to collaborate with the employee to 
set clear, measurable and achievable goals. These 
goals should align with the company’s expectations 
while also considering the employee’s career 
growth. Performance management software can 
be invaluable in this process, enabling real-time 
progress tracking and providing opportunities for 
continuous feedback.

Building a positive feedback culture
In addition to managing difficult situations, it’s 
crucial to promote a culture where positive 
feedback is given regularly and appreciated. 
Recognising achievements, even small ones, can 
significantly boost morale and engagement, leading 
to a more motivated and productive team. Modern 
performance management tools offer features that 
make real-time recognition easier, contributing to 
a more positive and inclusive work environment.

Dealing with difficult situations and giving negative 
feedback during annual reviews shouldn’t be seen 
as a burden but rather as a chance to strengthen 
relationships, encourage personal development and 
support the company’s overall success. By focusing 
on empathetic communication, setting constructive 
goals and fostering a culture of positive feedback, 
managers can transform challenges into 
opportunities for growth. Today’s business tools 
provide the support needed to make performance 
management more effective and inspiring.

In France, with its unique social 
model, performance reviews 
often focus on dialogue and 
professional development. Annual 

reviews are commonly used to discuss career 
goals, training needs and overall well-being. 
This holistic approach seeks to balance 
company objectives with employees’ personal 
development, which isn’t always emphasised 
in other countries.
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Post-review: Follow-up, action 
plans and continuous evaluation
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The period after the annual review is crucial in the performance management cycle, 
marking the start of a focused effort toward continuous improvement and achieving 
set goals.

Post-review follow-up: A top priority
Right after the annual review, establishing a 
thorough follow-up process is critical. It involves 
keeping communication open between managers 
and employees, allowing progress on goals to 
be tracked and adjustments made as needed. 
Performance management platforms make this 
process transparent, providing real-time insights 
for both sides on progress and achievements.

Developing personalised action plans
Developing detailed and personalised action plans 
is key to turning the goals discussed during the 
review into tangible outcomes. These plans should 
be SMART (Specific, Measurable, Achievable, 
Relevant and Time-bound) to ensure they are 
both effective and relevant. Modern business 
management software plays a significant role here, 
helping to define concrete steps and allocate the 
resources needed to reach each objective.

Promoting continuous evaluation
Continuous evaluation is the foundation for 
sustaining improvement efforts. It ensures that 
action plans remain aligned with the company’s 
overall objectives and can be adapted as business 
conditions and individual performance evolve. 
This proactive approach fosters a culture of 
constructive feedback, driving innovation and 
operational excellence.

In the UK, there is a growing trend 
toward continuous performance 
evaluations rather than annual 
ones. Supported by digital 

technologies, this approach allows for 
regular feedback and quick adjustments, 
creating an agile environment where goals 
and performance are constantly reassessed 
to align with the changing needs of both the 
business and employees.
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The role of advanced technology
Advanced business management tools are essential for optimising follow-up, action plans and continuous 
evaluations. These platforms document progress, streamline communication between employees and 
managers and offer deep analysis to adjust strategies in real time. Their ability to simplify and manage these 
processes makes them a valuable asset for companies aiming to stay competitive and foster sustainable 
growth.

Post-review follow-up isn’t just an administrative task—it’s the starting point for ongoing performance 
improvement. By establishing strong follow-up processes, creating personalised action plans, promoting 
continuous evaluation and harnessing advanced technology, companies can truly maximise the value of their 
annual reviews. This customer-focused, optimistic approach is key to driving positive change and engaging 
employees in continuous improvement, aligned with the company’s strategic goals.

Cegid HR ensures you 
cover all aspects of the 
employee experience, 
making your annual reviews 
comprehensive and impactful.
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Cegid HR: Say goodbye to 
outdated annual reviews!
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Cegid HR is here to revolutionise how annual reviews are done, offering a solution 
that transforms this key moment for both managers and employees.

For managers: A clearer vision
Managers need effective tools to run structured and 
meaningful annual reviews. Here’s how Cegid HR 
helps:
> �Organised preparation: The platform equips 

managers to prepare efficiently by setting clear, 
measurable goals that align with the company’s 
strategy.

> �Performance tracking: With advanced features 
for continuous tracking, Cegid HR ensures 
managers have everything they need to evaluate 
and support their teams throughout the year.

> �Constructive dialogue: The solution fosters 
open and honest communication, allowing 
managers to discuss both successes and areas for 
improvement in a constructive way.

For employees: A path to professional 
growth
For employees, Cegid HR is a valuable ally in their 
professional development:
> �Transparency and autonomy: Employees 

have direct access to their goals, feedback 
and development plans, encouraging active 
participation in their growth.

> �Tailored development: Cegid HR identifies 
individual training needs and offers personalised 
development paths to help employees reach their 
career goals.

> �Sense of belonging: By aligning personal 
aspirations with company objectives, the platform 
boosts employee engagement and motivation.

A solution focused on mutual progress
What truly sets Cegid HR apart is its ability to foster 
an environment of mutual progress through two key 
approaches:
> �Alignment of objectives: Cegid HR creates 

synergy between employee aspirations and 
company goals, promoting innovation and 
collective success.

> �Clear performance overview: The platform 
provides a comprehensive and up-to-date view 
of performance, enabling informed decision-
making and the implementation of continuous 
improvement strategies.

In Scandinavian countries, known for their 
collaborative and equality-driven work 
cultures, performance reviews are less 
hierarchical and more focused on teamwork. 
Feedback often emphasises personal 
development and long-term growth, with a 
strong focus on employee well-being and 
work-life balance.
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Conclusion

As highlighted in this eBook, while there are universal principles in performance evaluations, their 
practical application varies significantly across different regions. This diversity emphasises the need 
for an adaptable and empathetic approach to performance management, recognising cultural and 
regulatory nuances.

The shift towards more productive and rewarding annual reviews is not just a goal, but a necessity. 
This transformation requires a commitment to regular follow-up, personalised action plans, ongoing 
evaluation and the smart integration of advanced technology.

The key to making this change lies in embracing a strategic vision, building a culture of constructive 
feedback and maximising the use of modern digital tools. These elements form the foundation of 
a dynamic performance management system that inspires employees to excel while aligning their 
personal goals with the company’s objectives.
Transitioning to more meaningful and enriching annual reviews is achievable for companies ready to 
take that step. Though it’s not an instant process, it can be realised through a dedication to continuous 
improvement, open communication and the effective use of technology. This approach transforms 
annual reviews into real opportunities for growth, recognition and career development for every 
employee.

The goal is to equip managers and HR professionals with the tools, knowledge and inspiration to 
conduct fair and constructive reviews that pave the way for a fulfilling professional future for everyone 
involved. By doing this, we can create a work environment where annual reviews are seen as chances 
for development, recognition and personal achievement.

The future of annual reviews lies in a shared vision of progress and innovation. With a strategic 
approach, empathy and the latest technology, annual reviews can become a driving force for lasting 
success—for both individuals and organisations. To move forward towards more productive and 
rewarding reviews, let’s step forward with confidence, ready to embrace the challenges and seize the 
opportunities that lie ahead.

Explore Cegid HR and all its essential features for annual reviews and more at Cegid.com!

VISIT CEGID.COM

https://cegid.com/global
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About Cegid:
Cegid is a leading provider of cloud-based management solutions, serving professionals in Finance (ERP, treasury, tax), Human Resources 
(payroll, talent management), Accounting and Retail. With extensive experience in cloud management, Cegid is dedicated to long-term 
partnerships with its clients, helping businesses of all sizes—from small enterprises to large corporations—and public sector organisations 
embrace digital transformation. Cegid blends a forward-thinking and practical approach with cutting-edge technology expertise and a 
deep understanding of regulatory requirements. In today’s fast-changing world, Cegid empowers its clients by providing innovative, useful 
solutions that unlock potential and add real value.

Cegid has 3,600 employees and offers its solutions in 130 countries. The company reported annual revenue of €632 million as of December 
31, 2021. Pascal Houillon has been Cegid’s CEO since March 2017.
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